Proposed Mentor Workshop
(Saturday, April 21, 2007)

Preliminary Activity:

Email each faculty participant the program mentor pre-survey.  Have them complete the survey prior to the workshop.

Objectives and Activities:

1. To ensure that the pre-survey is completed by interested faculty members.

2. To introduce the mentors to one another (10 Minutes) – Tabbetha Dobbins
3. To review the objectives of the REU program, the responsibilities of the mentors, and the deliverables required of the students. (30 minutes)  ---Steve Jones
4. To familiarize the mentors with the careers taken by previous REU participants.

5. To provide mentors with insight gained by previous mentors in the program (Two 10 minute presentations) – Tabbetha Dobbins   
6. To have the mentors review previous REU projects and evaluate how elements of these projects (including the initial problem statement, initial planning, distribution of information to the student, and early ordering of required supplies) can lead to successful research results in the short 10 week time span.  
a. Break faculty into groups of 3… (8 minutes) ---Tabbetha (coffee; tea; soda/diet soda; cocktails; water)

b. Generate a list of 10 projects + 2 examples --- have faculty in groups of 3 decide which are good and which are bad REU ideas; reason why; ---Tabbetha

6.b.1. Hand out an “answer key”; ---Steve
6.b.2. Four Project descriptions are nearly completed.  Hand out of discussion sheet has 4 elements of a good REU project.

c. Generate a list of good/bad quality on board – Tabbetha
d. Take one of the “bad” descriptions have each team modify the same one into a good project…   (new sheet with only this project --- faculty to stand and describe how they have modified to good).
7. Presentation totaling 5 minutes on logistics by faculty members who have had previous experiences as REU mentors – David Mills

8. Have mentors to sign contract related to duration/1 page problem delivery/commitment to undergraduate research training – obtain RET and modify it - Tabbetha
9. Have each mentor produce a 1 page problem statement that can lead to successful results and is understandable to a student who has minimal research experience.
10. Hand forms for ordering needed supplies.  Give each mentor time to fill them in with item names – Tabbetha (order forms due to Steve by Friday, May 11).
